
 
 

 
Bayo Canyon Aggregate Area, 
Los Alamos, New Mexico, Site Visit 
September 2019 
 
 

November 2019 
 
 

LMS/BAA/S27944 



 

 

This page intentionally left blank 



  

 
U.S. Department of Energy Bayo Canyon Aggregate Area, New Mexico, September 2019 Site Visit 
November 2019 Doc. No. S27944 

Page i 

Contents 
 
Abbreviations .................................................................................................................................. ii 
1.0  Introduction ............................................................................................................................1 

1.1  Itinerary .......................................................................................................................1 
1.2  Safety and Health ........................................................................................................2 
1.3  Master Access Agreement and Project and Property-Specific Work  

Plan Summary .............................................................................................................2 
2.0  Site Summary .........................................................................................................................2 

2.1  Fence Removal Project ................................................................................................4 
2.2  BCAA Site Observations .............................................................................................4 

3.0  Long-Term Stewardship Impacts ...........................................................................................5 
4.0  BCAA Risk Inputs .................................................................................................................5 
5.0  References ..............................................................................................................................5 
 
 

Table 
 
Table 1. September 2019 BCAA Site Visit Itinerary ..................................................................... 1 
 
 

Appendixes 
 
Appendix A Master Access Agreement and Project and Property-Specific Work 

Plan Summary  
Appendix B Construction Field Inspection Logs (CFILs) for Bayo Canyon Fence 

Removal Project  
Appendix C Site Condition Photographs 
 
 

Attachments 
 
Attachment 1 Job Safety Analysis 
Attachment 2 Plan of the Week  
Attachment 3 2019 Bayo Canyon Radiological Survey 
 

  



  

 
U.S. Department of Energy Bayo Canyon Aggregate Area, New Mexico, September 2019 Site Visit 
November 2019 Doc. No. S27944 

Page ii 

Abbreviations 
 
BCAA Bayo Canyon Aggregate Area 

DOE U.S. Department of Energy 

EM  Office of Environmental Management 

EM-LA EM Los Alamos Field Office  

FUSRAP Formerly Utilized Sites Remedial Action Program 

IA Interim Action 

JSA job safety analysis 

LANL Los Alamos National Laboratory  

LM Office of Legacy Management  

LMS Legacy Management Support 

NMED New Mexico Environment Department  

POW plan of the week 

RCRA Resource Conservation and Recovery Act 

RFI RCRA Facility Investigation 

SWMU Solid Waste Management Unit 

TA Technical Area 

 



  

 
U.S. Department of Energy Bayo Canyon Aggregate Area, New Mexico, September 2019 Site Visit 
November 2019 Doc. No. S27944 

Page 1 

1.0 Introduction 
 
A team representing the U.S. Department of Energy (DOE) Office of Legacy Management (LM) 
and its Legacy Management Support (LMS) contractor visited the Bayo Canyon Aggregate Area 
(BCAA) site near Los Alamos, New Mexico, on September 9 and 18, 2019. The purpose of the 
visit was twofold. First, the team conducted the fence removal project on the Bayo Canyon 
Formerly Utilized Sites Remedial Action Program (FUSRAP) remediated site. Second, the team 
conducted a site condition assessment of the BCAA, specifically the site conditions at the Bayo 
Canyon FUSRAP site. The DOE Office of Environmental Management (EM) Los Alamos Field 
Office (EM-LA) is primarily responsible for site stewardship at the BCAA site. It is expected 
that the BCAA site will be transitioned from EM to LM in 2019. 
 
The LM and LMS participants in the September 9, 2019, site visit were as follows: 

 Ms. Darina Castillo, LM site manager  

 Ms. Michele Miller, LMS site lead  

 Mr. Tom Maveal, LMS health physicist 

 Construction subcontractor Ralph W. Miller Inc. (four members) 
 
This document summarizes the information gathered during the September 2019 site visit. 
Appendix A provides a copy of the Master Access Agreement and the associated Exhibit 
Number A1 authorizing the removal of the fence. The fence removal project documents known 
as Construction Field Inspection Logs (CFILs) are provided as Appendix B. The photographs 
taken during the site condition assessment are included in Appendix C. 
 
This report has four sections. Section 1 highlights key planning materials to include safety and 
health documents (job safety analysis [JSA] and plan of the week [POW]). Section 2 includes a 
summary of the visit, including the goals and outcome of the fence removal project and condition 
assessment information that was compiled during the site walkdown. Section 3 conveys that no 
potential long-term stewardship adverse impacts were observed based on information gathered 
from the site visit. Lastly, Section 4 states no new site risks were identified during the 
September 2019 site visit.  
  
1.1 Itinerary 
 
Table 1 presents the final itinerary used for the site visit.  
 

Table 1. September 2019 BCAA Site Visit Itinerary
 

Monday, September 9, 2019 
Time Activity Attendees Comments 

8:00–8:30 a.m. Plan of the Day/JSA discussion LM/LMS Team Tour and safety briefing 

8:30–9:00 a.m. LM site driving tour of BCAA and 
FUSRAP Area  LM/LMS Team Discuss approach to conduct 

removal of fencing  

9:00 a.m.–12:45 p.m. Fence removal/site condition 
assessment  LM/LMS Team 

Ralph W. Miller contractor 
fence removal; LM site lead 
site condition assessment 
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12:45–2:00 p.m. Lunch break (if needed) LM/LMS Team  Not taken; in-field break only 

2:00–3:00 pm. Discussion and lesson learned 
post-field work. Then closing remarks. LM/LMS Team  

Scheduling a second field 
day required to removal 
free-standing fence post 
holders  

Wednesday, September 18, 2019 
8:00–8:30 a.m. Plan of the Day/JSA discussion LM/LMS Team Tour and safety briefing 

8:30 a.m.–12:45 p.m. Free-standing fence post hole removal 
from field  LM/LMS Team 

Ralph W. Miller contractor 
conducts free-standing fence 
post holder removal 

12:45–2:00 p.m. Lunch break (if needed) LM/LMS Team  Not taken; in-field break only 

2:00–3:00 p.m. Discussion and lesson learned 
post-field work. Then closing remarks.  LM/LMS Team  Project completed  

 
 
1.2 Safety and Health 
 
As with every LMS project visit, a JSA and a POW were prepared in advance. The JSA and 
POW are provided in Attachments 1 and 2, respectively. Participants were briefed on the safety 
requirements in the JSA in advance of the site visit. Following the field discussion, all 
participants signed the JSA to acknowledge their understanding of the potential hazards at the 
site. Similarly, the POW was discussed, and then participants signed an acknowledgment of their 
understanding of activities planned for the visit. 
 
1.3 Master Access Agreement and Project and Property-Specific Work 

Plan Summary  
 
In support of long-term stewardship, an access agreement between LM and the County of 
Los Alamos for conducting program activities at the Sites on County Property in Bayo 
Canyon, Former Technical Area 10 (TA-10) was successfully negotiated and executed on 
September 6, 2019. 
 
In addition, the project and property-specific work plan summary, Exhibit A, Number 1 covers 
the Bayo Canyon fence removal project and was also executed on September 6, 2019, in advance 
of the September 9, 2019, field work. A copy of both documents can be found in Appendix A. 
 
 

2.0 Site Summary 
 
This section includes a summary of the BCAA site history, the highlights of the fence removal 
project, and notations of site condition observations.  
 
BCAA Site Brief History  
 
The BCAA site, consisting of approximately 350 acres, was used as a weapons-firing test site 
from 1943 to 1961. The site at that time was known as TA-10. Structures were constructed to test 
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assemblies that contained conventional high explosives, including some components made from 
depleted or natural uranium. The principal structures associated with the area at that time were a 
radiochemistry laboratory, an assembly building, inspection buildings, a personnel building, 
structures at two detonation-control complexes, and adjacent firing pads. The TA-10 area also 
included various ancillary facilities associated with waste disposal, particularly for the 
radiochemistry laboratory. Associated facilities included (1) sewage lines, manholes, septic 
tanks, and seepage pits for sanitary and radioactive liquid waste, and (2) disposal pits for solid 
radioactive waste (Mayfield et al. 1979). The site was remediated in 1957 and again from 1960 
through 1963. Most of the buildings were burned in place, and the ash and debris was removed 
and disposed of at the main disposal area for the Los Alamos complex. More than 
550 dump-truck loads of contaminated waste was excavated and removed. The excavations were 
backfilled, and the site was regraded (Mayfield et al. 1979). After those remediation efforts, the 
site was transferred via a quitclaim deed to Los Alamos County in 1967. 
 
A Comprehensive Environmental Assessment and Response Program field survey was 
conducted around the firing sites, in an area now known as Consolidated Unit 10-001(a)-99, that 
identified the presence of metal cable and small pieces of shrapnel. The shrapnel consisted of 
aluminum and steel with small amounts of lead, wood, and other shot residue (DOE 1986). 
During the survey, six survey monuments and associated guard posts were installed in an area 
that roughly encompasses the old liquid waste disposal complex, the radiochemistry laboratory, 
and the area of the waste disposal pit. The monuments are marked “buried radioactive material; 
no excavation prior to 2142 AD; see county records” (DOE 1986).  
 
In 1993, geomorphic mapping identified various types of radioactively contaminated shrapnel in 
the TA-10 area (Drake and Inoué 1993). These results prompted an Interim Action (IA) to 
remove shrapnel from Bayo Canyon (LANL 1997). Shrapnel removal began in September 1994 
and was completed by January 1995. More than 19,000 pieces of shrapnel were collected during 
the surface shrapnel removal operation. A total of 458 pieces (2.4%) were found to emit 
radioactivity levels that exceeded local background levels.  
 
In 1994, surface and subsurface sampling was conducted in accordance with a Phase I Resource 
Conservation and Recovery Act (RCRA) Facility Investigation (RFI), to determine if residual 
RCRA chemicals—particularly barium, beryllium, or lead—existed in surficial deposits near the 
firing pads (i.e., at Solid Waste Management Units [SWMUs] 10-001(a)–(d)) and to confirm no 
human health or ecological risks were associated with the radiological constituents identified in 
previous investigations (LANL 1995). The objective of the RFI was “to characterize the nature, 
concentration, and lateral and vertical extent of potential subsurface contamination related to 
historic activities at the site” (LANL 1996). Radionuclides were retained as contaminants of 
potential concern at SWMUs 10-003(a)–(o), 10-007, and 10-002(b), and an IA was 
recommended to remove chamisa plants containing elevated levels of strontium-90 
(LANL 1996). To control access to the area, a fenced exclusion zone was constructed and the 
area was posted as a radiation control area. Storm-water control measures, including silt fences 
and straw waddles, were put in place along the northern and eastern parts of the site to capture 
runoff. Straw bales were placed along the edge of a channel that emerges from a culvert along 
the western part of the site to prevent run-on (LANL 1997). After a final inspection on  
July 5, 2001, the Los Alamos National Laboratory’s (LANL) Water Quality and Hydrology 
Group determined the area was stabilized and no further inspections were necessary 
(Veenis 2005). 
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On March 1, 2005, LANL, EM, and the New Mexico Environment Department (NMED) entered 
into an Order of Consent to remediate LANL (25,600 acres), which includes the BCAA site 
(NMED 2005). In 2007, an RFI was conducted (1) to address specific requirements for the Bayo 
Canyon contained in the Section IV.C.5.c, “Technical Area 10 Investigation,” in the Order of 
Consent; and (2) to complete the characterization of the site as specified in the approved Bayo 
Canyon Aggregate Area Investigation Work Plan (LANL 2005).  
 
On January 31, 2017, NMED issued a Certificate of Completion for the BCAA site, since all 
areas were determined to meet applicable standards and could be released for recreational or 
residential use. Today, the BCAA site, owned by Los Alamos County, is open to the public for 
recreational activities such as hiking, mountain biking, and horseback riding. 
  
2.1 Fence Removal Project  
 
Several discussions transpired in 2018 between LM, EM, and Los Alamos County, the property 
owner on the existing chainlink fence located within the Bayo Canyon FUSRAP site that was no 
longer required following the EM remediation project completion of January 2017. During the 
September 2018 site visit, LM confirmed with Los Alamos County that the County had no use 
for the fence and would like it removed. In turn, LM through its LMS contractor, Navarro 
Research and Engineering, Inc., planned for its removal in 2019.  
 
The 2019 fence removal project was planned and successfully executed on September 9. The 
initial effort in the field was to conduct a radiological survey that reaffirmed the fence and 
miscellaneous filed debris were radiologically clean (refer to Attachment 3). The fence, 
consisting of 49 10 × 12 fence panels and 49 12-foot poles, was safely loaded onto the 18-foot 
flatbed truck and securely fastened to be removed from the site for reuse at the Ralph W. Miller 
company construction yard. Once the fence was ready for transport, the miscellaneous debris 
found within the fence and in the surrounding area was collected following the radiological 
survey and loaded for disposal. On the follow-on field day of September 18, forty (40) metal 
free-standing fence post holders weighing 175 pounds each were removed from the field, safely 
loaded, and transported for reuse at Ralph W. Miller.  
 
The field activities and photographs for these 2 days were documented on the CFILs found in 
Appendix B. Once the project was completed the afternoon of September 18, both LM and 
Los Alamos County were notified. 
 
2.2 BCAA Site Observations 
 
The BCAA contains approximately 350 acres of a parklike forest setting that is open to the 
public for recreational use. The site provides ample recreational venues for bike riding, walking 
on trails, and horseback riding. The FUSRAP Bayo Canyon site is in the central portion of the 
BCAA and was one of the focus areas to be observed during this visit. The LM team inspected 
this 1.5-acre LM site and surrounding area, and the following observations were made: 

 There are numerous signs posted throughout Bayo Canyon, including along the road at the 
entrance to this dawn-to-dusk public park. As LM moves towards long-term stewardship 
responsibility at BCAA, a property access chain and lock were added to the main entrance 
gate (see photo 1 in Appendix C).  



  

 
U.S. Department of Energy Bayo Canyon Aggregate Area, New Mexico, September 2019 Site Visit 
November 2019 Doc. No. S27944 

Page 5 

 Los Alamos County, as the property owner, continues to do an excellent job maintaining the 
hundreds of acres for public use (see photos 2, 3, 4, and 5 in Appendix C).  

 At the request of LM to the New Mexico Public Utilities Department, it was observed and 
confirmed that the utility poles with electric service no longer required from previous EM 
remediation activities or desired to be kept by Los Alamos County were successfully 
removed.  

 Overall, the six sets of three bollards and six markers installed in 1982 were found to be in 
good condition. However, one bollard that protects a marker near the downgradient edge of 
the site has been adversely affected by an ephemeral stream eroding the soil around the base 
of that bollard (see photo 6 in Appendix C). LM will continue to monitor the stability of this 
bollard; no maintenance action is required at this time. 

 
 

3.0 Long-Term Stewardship Impacts 
 
There are no new issues identified that could affect the long-term stewardship of the BCAA site.  
 
 

4.0 BCAA Risk Inputs 
 
On the basis of the September 2019 visit, there were no new risks observed that warranted new 
inputs in the life-cycle baseline Risk Register for the BCAA site.  
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Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324) 
LMS 2606CON Page 1 of 4 September 2019 

Site: Bayo Canyon, New Mexico  Project: Fence Removal Project 

Legacy Management Support Services Contract 
Date: 9/09/2019 

Project Identification 

Subcontractor(s): Ralph W. Miller, Inc. (RWM) 

Subcontract or Purchase Order No.: LMCP6854 

Subcontractor Supervisor and OSHA Competent Person: 

Bill Sullivan 

Lower Tier OSHA  
Competent Person: N/A 

LMS Contract
Construction  
Site Supervisor: Michele Miller  

LMS Contract
Health and 
Safety 
Technician: Tom Maveal 

Subcontractor  
Time on Project: 07:00 to  13:15 hrs

Personnel 

Subcontractor on Site: 4 

Lower Tier Subcontractor on Site: 0 

Additional LMS Subcontractor 
Support (affiliation only) N/A

Visitors (affiliation only) 1 

LM Client was present- Darina Castillo, Site Manager 

Note: If required, track personnel by name and the 
number of hours worked on a separate tracking form. 

Weather 

Temperature: a.m.  55 F + (-) p.m. 75 F + (-) 

Weather: 
AM: Partly Cloudy
PM: sunny 

Forecast: Mild and partly cloudy 

Health and Safety

Type of Training/Briefing:  

Routine Site Maintenance General  
JSA# LMS-260319-001with authorized field changes for 
fence/debris removal.  

Work in Progress/Comments (To Include documentation of today’s conditions, activities, events, changes, incidents, near 
miss, etc.; quantity and type of material and supplies delivered; additional information on Health and Safety, weather, personnel;
planning for upcoming events—days, weeks, changes, etc.; equipment mobilized/demobilized; contacts today by phone or in person 
that affected the project; photographs taken to correlate with the Digital Photograph and Video Log form; etc.) 

Documentation

7:00 AM: LM.LMS team arrival at front entrance gate to the Bayo Canyon Site 
7:30 AM Conduct Pre-Job Safety Meeting to include review of Plan of the Day(POD), Job Safety Analysis 
(JSA) and then discuss tasks sequencing for the project.      
08:00 AM:  radiological survey was initiated on the Bayo Canyon Fence and debris per survey plan. As fence 
several fence panels were surveyed and acceptable for release towards reuse, RWM laborers began 
dismantling the fence panel using hand tools and lying the panel on the ground to be collected once the entire 
fence was dismantled.  
08:30AM: As the fence panels were being dismantled, the LMS site lead began to conduct the 2019 site 
inspection. The focus of the inspection was the FUSRAP 1.5 site condition, the 6 set of bollards and markers 
as well as to ascertain the status of utility pole removal to be conducted by the Public Utility department. The 
utility poles and lighting that were deemed no longer necessary were confirmed to be removed. 
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Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324) 
LMS 2606CON Page 2 of 4 September 2019 

Vendor/Quantity and Type of Material/Supplies Delivered 

LMS to schedule follow-up day to pick up free standing fence post holders from the field after obtaining Property 
owner approval.  The post holder s weigh well over 175 lbs. each and will require equipment to load for reuse. 

Equipment Utilization Mobilized/Demobilized (Note: Only equipment mobilized and demobilized will be 
documented. If required, track equipment by the hour, day, week, or month on a separate tracking form.)   

Mobilized: N/A 

Demobilized: N/A 

Significant Contacts Today
Contact: N/A  Issue: N/A Result: N/A 

End of Day   
Subcontractor employees’ departure from site: 13:15 

LMS Contract employees’ departure from site: 13:15 

End of Construction Field Inspection Log date: 9/09/2019 

Signature: 

12:00 PM The 49 10X12 fence panels and 49 12 ft poles were safely loaded onto the 18 ft flatbed truck and 
securely fastened to be removed from the Site for reuse at the RWM company construction yard.   
12:30 PM the debris was collected following the radiological survey and loaded for disposal. 
12:45 PM Field debrief occurred which focused on the follow-up visit to pick up the remaining 40 post holders 
weighing well over 175 lbs each. The plan is to pick up following the Shiprock project work and before the end 
of September. Need to obtain approval from the Property owner before the follow-up visit date can be set. 
1:15 PM Departed the Site 

Lessons learned: 
1) Development of Exhibits as addendums to the master access agreement requires a level of detail to 

satisfy the property owner. Need to plan for time to discuss exhibits for future work to ensure we meet 
the property owner expectations 

2) WRM project supervisor took the initiative upon arriving to the site at 7 am to evaluate the road 
condition to determine if the 18ft flatbed track could get closer to site where the work was being 
performed. RWM was able to successfully drive the truck to the site without issue.  

3) LM.LMS team held excellent communication throughout the day on the project. At the onset, openly 
discussed at the morning brief the sequencing of work, several discussions held as the fence panels 
were being dismantled through the end on the handling of the fence post holders.  

4) LM/LMS team could have done a better job understanding the fence configuration prior to field 
implementation. Specifically the design of the fence post holders.  

N/A 

Planning – Include Days, Weeks, Changes  

Digitally signed by MICHELE MILLER 
(Affiliate) 
Date: 2019.09.10 01:05:06 -04'00'

Page B-2



Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324) 
LMS 2606CON Page 3 of 4 September 2019 

Michele Miller                    Print and sign/date 

Distribution: 
Darina Castillo (LM); Rebecca Roberts (LMS), Don Lambert(LMS), Michee 
Miller (LMS) Bayo Canyon Project File 

Page B-3



Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324) 
LMS 2606CON Page 4 of 4 September 2019 

Page B-4



Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324)
LMS 2606CON Page 1 of 4 September 2019

Site: Bayo Canyon, New Mexico Project: Fence Removal Project- Day 2

Legacy Management Support Services Contract
Date: 9/18/2019

Project Identification

Subcontractor(s): Ralph W. Miller, Inc. (RWM)

Subcontract or Purchase Order No.: LMCP6854

Subcontractor Supervisor and OSHA Competent Person:

Bill Sullivan

Lower Tier OSHA 
Competent Person: N/A

LMS Contract 
Construction 
Site Supervisor: Michele Miller

LMS Contract 
Health and 
Safety
Technician: Tom Maveal

Subcontractor 
Time on Project: 07:00 to 15:04 hrs

Personnel

Subcontractor on Site: 4

Lower Tier Subcontractor on Site: 0

Additional LMS Subcontractor
Support (affiliation only) N/A

Visitors (affiliation only) 0

Note: If required, track personnel by name and the 
number of hours worked on a separate tracking form.

Weather

Temperature: a.m. 60 F + (-) p.m. 75 F + (-)

Weather:
AM: Partly Cloudy
PM: sunny

Forecast: Mild and partly cloudy

Health and Safety

Type of Training/Briefing: 

Routine Site Maintenance General 
JSA# LMS-260319-001with authorized field changes for 
fence/debris removal.

Work in Progress/Comments (To Include documentation of today’s conditions, activities, events, changes, incidents, near 
miss, etc.; quantity and type of material and supplies delivered; additional information on Health and Safety, weather, personnel; 
planning for upcoming events—days, weeks, changes, etc.; equipment mobilized/demobilized; contacts today by phone or in person 
that affected the project; photographs taken to correlate with the Digital Photograph and Video Log form; etc.)

Documentation
7:00 AM: LM.LMS team arrival at front entrance gate to the Bayo Canyon Site
7:30 AM Conduct Pre-Job Safety Meeting to include review of Plan of the Day(POD), Job Safety Analysis 
(JSA) and then discuss tasks sequencing for the project.
08:00 AM: Inspected then mobilize Equipment- mini excavator. RWM laborers began picking up the 180lb
free standing fence post holders via the use of the mini excavator. One by one each of the holders were 
placed onto a 18 ft flatbed truck, the load secured to be transported to RWM construction yard to be 
recycled/reused (Note- on day one, 9/9/19, a fence post holder representing the 41 in the field was 
radiologically surveyed and released).
3:04 PM Departed the Site

Lessons learned:
Taking one freestanding fence post holder to obtain the weight ensured RWM brought the proper equipment to 
the field for removal. 

Page B-5



Construction Field Inspection Log

Construction Procedures Manual (LMS/POL/S04324)
LMS 2606CON Page 2 of 4 September 2019

Vendor/Quantity and Type of Material/Supplies Delivered

No additional field work required. Upon departure, the property owner(Los Alamos County) and LM Client were
was notified via email that the work had been successfully completed without issue and the LMS team departed 
the site at 15:00 hrs.

Equipment Utilization Mobilized/Demobilized (Note: Only equipment mobilized and demobilized will be 
documented. If required, track equipment by the hour, day, week, or month on a separate tracking form.)

Mobilized: Mini excavator

Demobilized: Mini excavator

Significant Contacts Today
Contact: N/A Issue: N/A Result: N/A

End of Day
Subcontractor employees’ departure from site: 15:04

LMS Contract employees’ departure from site: 15:04

End of Construction Field Inspection Log date: 9/18/2019

Signature:

Michele Miller   Print and sign/date

Distribution:
Darina Castillo (LM); Rebecca Roberts (LMS), Don Lambert(LMS), Michele
Miller (LMS) Bayo Canyon Project File

N/A

Planning – Include Days, Weeks, Changes 

Digitally signed by MICHELE 
MILLER (Affiliate) 
Date: 2019.09.19 10:46:20 -04'00'
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Site Condition Photographs 
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Photo 1. BCAA Entrance Gate and Signage (DOE sign to left) 
 
 

 
 

Photo 2. Well Maintained Entry Road into Bayon Canyon Aggregate Area 
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Photo 3. Newly Established Gate Near Bayo Cayon FUSRAP Site  
 
 

 
 

Photo 4. One Set of Six Bollard Groups Protecting Site Boundary Marker within Pristine Bayo Canyon 
Aggregate Area 
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Photo 5. LM/LMS Inspection Team Members Assessing Site Conditions 
 
 

 
 

Photo 6. Soil Erosion Occurring at Base of Protective Bollards 
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Digitally signed by MICHELE MILLER (Affiliate) 
Date: 2019.09.03 11:30:53 -04'00'
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Contractor to U.S. Department of Energy Office of Legacy Management 

Bayo Canyon Aggregate Area and Bayo Canyon Sites, New Mexico- September 2019 Page 1 of 4 
10/20/2015 

Plan of the Day
Site name: 

Bayo Canyon Aggregate Area and Bayo Canyon, New 
Mexico, Date(s) Work Authorized:  September 8 – 10, 2019 

Work authorized by: Michele Miller 
Site manager or site lead (print name) Site manager or site lead (signature)

1. Authorized Activities

Item No. Work Type Activity Description or Work Control Reference1 Applicable JSA PIC2

1  SBA    PBA 
 MWT  PAE

Bayo Canyon Aggregate Area and Bayo Canyon Sites 

Travel Bayo Canyon, New Mexico on Sunday, September 8 for 
the purpose of conducting the annual site inspection, 
radiological survey and fence/debris removal. 

N/A Michele Miller 

2
Inspection, Rad 
Survey and 
Fence/Debris
Removal 

 SBA    PBA 
 MWT  PAE

Monday, September 9  
First, LM/LMS Team to review and sign the Plan of the Week 
(POW). Next, review and sign the 2019 Job Safety analysis 
(JSA).  Once the POW and JSA are signed, the prime 
contractor , Navarro, and its subcontractor, Ralph W. Miller, Inc 
are authorized to 
Conduct the Annual Site Inspection, perform Radiological 
Survey and Perform the Removal of Fence and Debris. 
The fence and debris removal effort will follow the outcome of 
the radiological survey and performed per work scope and 
requirements set forth in Master access agreement, Exhibit A1.  
Immediately following the Field work, a debrief will occur to 
summarize discoveries and discuss the inspection results.   
The LM/LMS Team will depart the Bayo Canyon Site 
Inspection report to follow within 90 days. 

Routine Site 
Maintenance
LMS-260319-001 
Issued 4/1/19.  Set 
Expires 4/1/20

Michele Miller 

1 A description of the authorized work scope that is sufficient to define the operational envelope. This may be a brief verbal description, an MWT reference number, a procedure title or number 
(and step reference, if needed to define the work scope), or a PAE title (and step reference, if needed to define the work scope).

2 The LMS Person in Charge of the activity and directing the work/workers at the activity level. Example PICs include: field work supervisor, CSS, or first-level line manager. 
SBA = Skill-Based Activity, MWT = Minor Work Task, PBA = Procedure Based Activity, PAE = Project/Activity Evaluation

and 16-18,2019

and Wednesday, September 18

travel 9/16

Digitally signed by MICHELE MILLER 
(Affiliate) 
Date: 2019.09.16 17:00:06 -04'00'
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Contractor to U.S. Department of Energy Office of Legacy Management 

Plan of the Day/Plan of the Week (continued)

Bayo Canyon Aggregate Area and Bayo Canyon Sites, New Mexico- September 2019 Page 2 of 4 
10/20/2015 

2. Safety, Radiological, and Environmental Precautions
a) This section is used to document the dissemination of information to site personnel. This section may contain safety share topics; discussion of prior day/week 

lessons learned; formal lessons-learned review; timely orders, new or revised site-wide procedures, or JSAs (specify by listing or as a full brief of the 
document); review of field changes made to procedures or JSAs; required-reading list updates; or other general briefings the site manager/site lead deem 
appropriate. Note relevant changes in site conditions (e.g., weather extremes, visitors, abnormal conditions, new employees, new or non-routine activities). 

b) All workers have, and are expected to use, step back and stop work authority.   
c) All workers should notify their supervisor or Health and Safety representative of abnormal events, such as changed site conditions, vandalism, or discovery of 

cultural resources in the work area, etc. 
d) Employees must notify their supervisor immediately of any injury or potential injury, regardless of how minor it may appear at the time. 
e) Health and Safety must be contacted prior to entry into any confined space.

3. Site and Project Contact Information—Names and Phone Numbers 
This section should contain pertinent contact information and job assignments deemed necessary by the site manager/site lead. Examples of contact information 
include: site managers, project leads, operations leads, construction inspector, technical monitor, and site safety supervisor. If multiple projects/activities are being 
conducted, the site manager/site lead may determine that each project/activity include the respective positions. In this case, the site manager/site lead may elect to 
specify contact information for 
each project.

Michele Miller, Project Manager, Navarro, (513) 648-7544, Cell Number (412) 818-7015 (24/7) 
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Contractor to U.S. Department of Energy Office of Legacy Management 

Plan of the Day/Plan of the Week (continued)

Bayo Canyon Aggregate Area and Bayo Canyon Sites, New Mexico- September 2019 Page 3 of 4 
10/20/2015 

4. Emergent Work 
Emergent work is new or additional work activities that are identified for performance. Emergent work requires the same level of planning and authorization as normally approved 
activities. Emergent work cannot be performed unless it is authorized by the site manager/site lead.

Item No. Work Type/Activity Description/Applicable JSA/ 
Roles and Responsibilities 

Authorization
(site manager or site lead Signature) 

 SBA    PBA    MWT  PAE

 SBA    PBA    MWT  PAE

 SBA    PBA    MWT  PAE

 SBA    PBA    MWT  PAE

 SBA    PBA    MWT  PAE

Attachment 2, Page 3



Contractor to U.S. Department of Energy Office of Legacy Management 

LMS 2130 Page 4 of 4 
10/20/2015 

Plan of the Day/Plan of the Week Signature Sheet 

Site Name: 
Bayo Canyon Aggregate Area 
and Bayo Canyon, New Mexico  Date(s) Work Authorized: September 8-10, 2019 

Name (print) Job Title Company Name Worker’s 
Initials Date 
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